4



Interview with Travis

Student’s Name:
Department:
Institution of affiliation:
Course name:
Professor’s name:
Date:








Interview with Travis
Most successful entrepreneurs committed their time and researched widely before venturing into their fields of business. Some even tried and failed at the start, but that did not limit their fight for success. As I plan to venture into my own business, I recognized the need to consult and spent time with successful entrepreneur Travis Kalanick.  Travis is 45 years older; he dropped out at the University of California, Los Angeles, but still managed to be a successful entrepreneur. He is an American billionaire entrepreneur and the CEO of the City Storage System, a cloud kitchens startup.  Travis once had failed business, Red Swoosh (2001-2007); the information that I inquired from his profile (Butler, 2020) did not limit his success. His openness and willingness to share ideas and help people around him to realize the opportunities and grab them for their success are undeniable. I must be thankful he could create time for me and gave me a warm response when I contacted him through his email. By this interview, I intend to learn how Travis makes decisions, his effects and handling of conflict, and his challenges when managing his business.
Travis decides to venture into technological opportunities. He and his friend Michael Todd started a company, Red Swoosh, a file sharing company. Todd and Travis dropped out of school to work for Dan Rodrigues, founder of Scour Inc. In 2001, the company failed to protect itself from a lawsuit, and it was closed down, leaving the two unemployed. He thought of starting a similar venture, and the idea of Red Swoosh comes in.  It took Travis three years without earning a cent at Red Swoosh. The hard life and desperation forced him to move to his parent's house. Though never prosecuted, Travis was involved in fraud and perjury during the IRS investigation. He sold the company in 2007 and joined Garret Camp of Uber. At the Uber Company, he made five major investments and later resigned as the CEO on June 20, 2017. Travis remained to be a board member, which he later resigned from in December 2019. He later sold his shares of about 90%.
In June 2018, Travis invested $150 million in the city storage system, which deals with the redevelopment of distressed real estate, parking, retail, and industrial lots. He chooses to be the CEO. His many interests to begin this venture was based on the dream to create employment opportunities by investing in e-commerce, real estate, and innovation.  After taking over the leadership, Travis worked on a "dark kitchens" under the name Cloud Kitchens, which prepared food for delivery and leased it to London metropolitan areas. The increased demand has made Travis invest $300 million in the startup. On July 13, 2020, Travis teamed up with Northwest Industrial Logistics Pte Limited, a Singapore-based holding company, to expand the scope of its operations.
Travis never gave up on the challenges he experienced in his first company. His rationality is unquestionable. Business seems to be more successful when you decide to follow your passion. Starting from a small business with few employees built managerial skills. The experience Travis gained while at the Red swoosh contributed a lot and improved on the loopholes in the city storage system. 
I was able to conduct a 15 minutes successful interview through eBay. I begin the interview by inquiring why he chooses technological business. He responded by pointing out the area of influence, his rich knowledge in the technological World opened up the opportunity for him. He advised that managing a passion-oriented business is much easier. You dropped out of school and managed a failed Red Swoosh company. How did you feel without a degree and unemployed? I asked. He smiled and made a joke asking me if I am thinking of dropping out too. He answered by saying the failed business frustrated him but never broke his mentality of starting and managing a successful one in the future. He argues that the failed business opened up his success. He emphasized patients and determination. He explained that deciding on a partnership business can sometimes become a nightmare, but the ability to stand for what right no matters the circumstance determines a good manager. He explained how he lacked the capital to implement his ideas, but he had knowledge, determination, patients, and managerial skills. Being time conscious, I asked him where he will be in the next ten years and final remarks. He claims that he would have created and distributed his business throughout the continent in the next ten years. He advised me to think of a business idea that I am passionate about, give it time and be a manager.
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